
Welcome!
Welcome to Cub Scouting and the Pathfinder District of the Southwest Michigan 
Council! You and your son are in for an exciting adventure. This brief guide to 
Cub Scouting is intended to be your introduction to the Scouting experience. It is 
intended to provide you with basic information you need to get your son off to a 
great start in Scouting.

We hope you and your son will enjoy a long relationship in the Scouting fam-
ily. Our best advice to you is to get involved with your son in as many aspects of 
Scouting as you can. He needs you very much at this point in his life and you will enjoy the experience of Cub 
Scouting along with him. Whether you volunteer to be a leader, or help in another fashion, or simply work with 
your son at home, you ARE a key to his Scouting experience.

Grade groupings within Cub Scouting:

Your son’s grade in school will determine which group he joins within your pack. Here is a handy key that will 
tell you which sections of this booklet you will want to read. 

First Grade Boys – Become Tiger Cubs. They work on their Tiger Badge then earn their Bobcat Badge.

Second Grade Boys – Become Wolf Cubs. They start with the Bobcat Badge and then work on the Wolf.

Third Grade Boys – Become Bear Cubs. They start with the Bobcat Badge and then work on their Bear Badge.

Fourth and Fifth Grade Boys – Become Webelos Scouts. Webelos Scouts work on their Webelos Badge and 
then the Arrow of Light. Webelos stands for We’ll Be Loyal Scouts. It is a transition program between Cub 
Scouts and Boy Scouts. If they are joining for the first time, they will earn the Bobcat Badge as well. 

All boys join with their current grade – there is no need to “work his way up.”

Basic Terms You’ll need to know:

Pack – The whole group. This could be sponsored by a school, church, or other group and usually involves all 
grades. The Pack meets once per month as a group with their families. This is where awards earned that month 
are given out and entire families attend.

Den - A group of 6-8 boys of the same grade. Dens usually meet weekly, except for the week of the pack meet-
ing, and work on badges, crafts, etc.

Den Leader - The primary leader of your son’s den. Program ideas are easily available from the Boy Scouts of 
America to make this the best “job” in Scouting. Den meetings are usually set for the convenience of the den 
leader. Other parent participation is necessary for Den meetings to occur. Enjoy your turn!

Cubmaster – The Cubmaster leads the pack and the pack meetings. He or she is a primary source of informa-
tion for the group and will be able to answer most of your questions.

Council – You and your son are joining the Southwestern Michigan Council of the Boy Scouts of America. A 
council is a geographic area, divided into districts that provide services to local packs.



District – A district is a sub-division of the council and helps deliver service to packs. You will find several dis-
trict volunteers working with your pack’s leadership as well as a full-time District Executive, who is a full-time 
professional Scouter.

The Programs

Tiger Cubs (First Grade):

I. Each family is a member of a Tiger Cub Den that
a. Has three to eight families.
b. Meets at least twice per month in a den meeting, and has one outing a month, called a Go See It. The den also 
takes part in the monthly pack meetings. Each family takes a turn working with the den leader to plan and lead a 
den meeting and /or activity. Meetings are based on ideas taken from the Tiger Cub Handbook.
c. Works on the Tiger Badge as they progress

II. Each pack has a Tiger Cub Den Leader (or more.)
a. This person is someone from among the Tiger parents who helps organize the den and serves as a resource 
for activities. The den leader helps the group get organized and helps throughout the year to coordinate with the 
pack.
b. You could volunteer to help in this capacity. Training is available to help you have fun with your Tigers.

Wolves, Bears, Webelos (2nd through 5th grades):

I. Your boy is a member of a den that
a. Has 6 to 8 boys.
b. Meets once per week. Regularly scheduled at the leader’s convenience.
c. Is led by a den leader (usually a parent.)
d. Den Leader is assisted by an assistant den leader and often a den chief (which is a Boy Scout age youth), and 
a denner (a Cub Scout selected by the group.)

II. Your boy is a member of a pack that
a. Is Made up of one or more dens.
b. Meets once a month – all Cub Scout families are invited to participate.
c. Pack meeting is led by a Cubmaster with full group participation.
d. The pack meeting is a climax of the month’s den meetings and activities.
e. Pack meetings have games, skits, stunts, songs, ceremonies and presentations of badges that the boys have 
earned that month.

III. The pack is run by the pack committee.
f. The pack committee is made up of volunteer parents who perform the duties listed below.
g. Meets once a month or when needed.
h. Is Led by a committee chairperson.
i. The committee selects leadership, finds meeting places, performs record keeping, manages pack finances, 
keeps advancement records and shops for badges, maintains pack equipment, helps train leaders and support 
pack den and webelos leaders.

IV. The pack is owned by the chartered organization.
a. Charter organizations include schools, parentschool organizations, religious organizations,service clubs and 
other organizations interested in youth.



b. Charter organizations have approved leaders, help to secure meeting places and keep the pack within their 
own and Boy Scouts of America policies.

The Advancement Plan:

The responsibility for a boy’s advancement in Cub Scouting lies with the family, and not with the pack. Some 
advancement requirements are done at den meetings, but most are completed at home with the family. Teach-
ers and other educational authorities have long known the benefits of visual demonstrations. Learning occurs 
faster and easier when the student sees the lesson being performed in addition to reading about it in a book. Cub 
Scouting is therefore full of fun hands-on learning.
As a parent, much of what your son will do is “old hat” to you. You will be his expert. Remember, for him it is 
often the first time. Share your knowledge and enjoy the excitement.

Tiger Cub
The Tiger Cub badge is the first badge earned by a Tiger Cub. Earning it involves knowing the Tiger 
Cub motto, and more about the Tiger Cub program. You’ll find the requirements in his handbook.

Bobcat
All second through fifth grade boys earn the Bobcat badge upon joining, if they did not earn it at the 
end of the Tiger year. They learn the Cub Scout Promise, Law of the Pack, handshake, salute, sign, 
motto and the meaning of “Webelos.” After receiving the Bobcat Badge, the boy works on require-
ments based on his grade or age.

Wolf
A Cub Scout who has completed first grade works on 12 achievements to earn the Wolf Badge. 
After he earns his wolf badge, he may work on electives in different areas and earn arrow points. A 
Cub Scout may earn as many arrow points as time and inclination allow.

Bear
A Cub Scout who has completed second grade completes 12 of 24 achievements to earn the Bear 
Badge. After he earns his Bear Badge, he may work on electives in different areas until he is old 
enough to begin work on the next rank. For every 10 electives a boy completes, he earns an Arrow 
Point. A boy may earn as many arrow points as he wishes.

Webelos Scouts
When a Cub Scout has completed the third grade, he transfers to a Webelos Den. The boy works on 
requirements for the Webelos Badge, 20 activity badges and the Arrow of Light Award (the highest 
award in Cub Scouting) which prepares him for Boy Scouting.

Arrow of Light
When a boy earns the Arrow of Light or reaches 11 years of age, or is in the fifth grade, he may graduate from 
Cub Scouting to Boy Scouting in an impressive graduation ceremony (Blue & Gold Banquet). It is our desire to 
see every boy who joins graduate into a Boy Scout Troop.

Available Special Programs (Ask your Cubmaster for details):

Pinewood Derby:
A parent/son project in which the team builds a race car made from a block of wood. Cars race at the pack and, 
in some cases, district level. Look forward to it!



Blue and Gold Banquet:
It’s a celebration for the birth of Cub Scouting and the “crossing over” of Webelos to Boy Scouts. Most often it 
is a dinner, but is occasionally a dessert. A special program or entertainment is customary. 

Resident Camp: 
A summertime three day, two night camping experience offered at various times 
and at various Camps. The program includes crafts, BB guns, archery, outdoor 
skills sessions, campfires, activity badge work and teambuilding programs.

Popcorn Sales:
Many packs raise their funds through the risk-free Southwest Michigan Council 
Popcorn sales. Each boy can earn prizes while selling a terrific product. Ask 
your Cubmaster if your pack participates. Selling popcorn helps a boy’s devel-
opment because he talks to a variety of people and learns the value of salesman-
ship at an early age. Besides, he’ll like the prizes!

Boy’s Life Magazine:
Is an official publication of the Boy Scouts of America and is written in three demographic versions. Your son 
will receive a copy written at the Cub Scout level or Tiger Cub level. Interesting features include Scouting top-
ics, sports, hobbies, magic, science and U.S. history. There are also jokes, comic and short stories.

How can you help?
You can volunteer! Don’t be afraid of that word. Scouting is a volunteer run organization with lots of places 
to help out. We’re all busy and parental help is needed. Whether you take on the role of Den Leader or simply 
bring treats to a pack meeting, there is a need for your participation. Find an area that you like and think you can 
fit in. . and say “yes.”

Types of parent involvement opportunities available in most packs:

· Den Leader or co-den leader
· Pack parent’s committee
· Song Leader
· Awards Committee
· Membership Committee
· Pinewood Derby Planner
· Scouting for Food Planner
· Blue and Gold Banquet Coordinator
· Cubmaster or Assistant Cubmaster
· Friends of Scouting Coordinator
· Popcorn Sale Coordinator
· Cub Camping Coordinator
· Tiger Cub Den Leader
· Holiday Party Coordinator
· Webelos Leader or Assistant Webelos Leader
· Newsletter Committee
· Treasurer
· Transportation Coordinator
· Youth Protection Trainer
· Pack Trainer



What do you receive in return?
Being a volunteer in Scouting is fun and challenging, but also very rewarding. Volunteers find that their 
experiences help them become better parents and allow them to have more influence on their own children as 
well as their children’s friends than parents who don’t volunteer. The following are some of the many rewards 
that will enrich your life as you dedicate the time, talent and enthusiasm that you are able to dedicate to your 
son’s Scouting program:

Fun and fellowship with other parents as you share your time and your pride in the boys’ accomplishments.• 
The privilege of helping enrich and strengthen other families.• 
A chance to help your son and others to learn good citizenship and shape them into men who have strength • 
and character and are sensitive to other’s needs.
The opportunity to influence the children your son spends time with.• 
A code to live by which will set a worthwhile example for both boys and adults.• 
The satisfaction of being a member of a worldwide movement, and pride in being publicly identified as a • 
member of the Boy Scouts of America – an organization that is nearly 5 million members strong.

Position Descriptions (Suggested. May vary between packs.):

Den Leader and/or Assistant Den Leader:
Give leadership to carrying out the Cub Scout program in your assigned den.• 
Lead the den in its participation in the monthly pack meetings.• 
Help to recruit new boys to fill your den.• 
Use Boy’s Life Magazine, and Program Helps as sources of ideas. They’ll help you plan the den meetings.• 
Keep accurate records of badges earned and encourage the boys to earn them.• 
Establish a good relationship with the parents of the boys in your den and utilize their resources as much as • 
you can.
Participate in the monthly pack leaders meetings.• 

Tiger Cub Den Leader:
Give leadership to carrying out the Cub Scout program in your assigned den.• 
Lead the den in its participation in the monthly pack meetings.• 
Help to recruit new boys to fill your den.• 
Use Boy’s Life Magazine, and Program Helps as sources of ideas. They’ll help you plan the den meetings.• 
Keep accurate records of badges earned and encourage the boys to earn them.• 
Establish a good relationship with the parents of the boys in your den and utilize their resources as much as • 
you can.
Participate in the monthly pack leaders meetings.• 

Webelos Den Leader and/or Assistant Den Leader:
Plan and carry out a year-round program of activities for the Webelos Den.• 
Lead the Webelos Den in its participation in the monthly pack meeting.• 
Use Boy’s Life and Webelos Leader Guide as sources of ideas.• 
Encourage the boys to advance, keep accurate records and see that the boys are recognized for their achieve-• 
ments.
Establish a good relationship with a Boy Scout Troop. Try to get every Webelos in your den to join the troop • 
of their choice.
Participate in the monthly pack leaders meetings.• 

Cubmaster or Assistant Cubmaster:
Lead the planning and operation of the Cub Scout program for the pack. Serve as Master of Ceremonies for • 
the monthly pack meeting.



Work with the parent’s committee (pack committee) on program ideas, selecting and recruiting adult leader-• 
ship and establishing the pack budget plan (a document available from the Great Sauk Trail Council.)
Guide and support the den leaders. See that they, and you, receive the appropriate training for their position.• 
Help the Webelos Dens to graduate into a Boy Scout Troop.• 
Maintain a good relationship with the parents of your Cub Scouts. Encourage their participation in the • 
program.
Attend, or send as many representatives as possible, to the monthly district roundtables.• 

Pack Committee Chairman:
Organize the pack parent’s committee and assign responsibilities.• 
Recruit parents to the committee as needed or desired.• 
Schedule and preside at the monthly pack committee meetings.• 
Recruit pack leaders as needed. Approve leadership for the pack.• 
Maintain a close relationship with the chartered organization through the chartered organization representa-• 
tive.
Assist in the re-registration of the pack on an annual basis.• 

Pack Treasurer:
Keep up to date records of pack finances and report monthly to the pack committee.• 
Promote and carry out the pack’s budget plan – which is available from the Great Sauk Trail Council.• 
Maintain the pack bank account and petty cash. Ensure that two signatures (spouse not recommended as • 
second signature) are required for your pack’s account.
Keen an inventory of pack equipment and properties.• 
Supervise money-earning projects such as the popcorn and wreath sale. Find someone to coordinate these • 
important projects.
Establish and monitor a unit account with the Great Sauk Trail Council Service Center and Scout Shop.• 

Pack Advancement/Awards chairman:
Keep records of individual Cub Scout advancements for the pack. These will come to you from the den • 
leaders.
Secure the monthly advancement report from den leaders and purchase the badges and awards from the • 
council service center. If you are unavailable to pick them up, order by phone or send another parent.
Familiarize yourself with the publication “Ceremonies for Dens and Pack.”• 
Be responsible for presenting Cub Scout awards at the pack meetings along with the Cubmaster. Pack • 
Outings Chairman:
Assist dens as needed in planning and conducting outdoor programs.• 
Recruit and assist special event coordinators within the pack – Blue and Gold, Pinewood Derby, Popcorn, • 
Wreath, etc. or fill in yourself.
Recruit key planners for summer activities with the assistance of the Cubmaster. These would include Day • 
Camp, Resident Camp, Webelos Weekends, etc.
Promote participation in council and district events.• 
Keep parents informed of future den and pack events.• 

Available Resources to All Leaders:

You are not alone!
• There is a full-time staff of professionals and support staff available to answer questions at the council service 
center. Simply call during regular business hours and we’ll either answer your question or tell you where to find 
the answer.



 •Your area is served by a full-time district executive. Roundtable, a monthly leaders’ meeting for all adult vol-
unteers in your area is not only fun, but free and full of ideas.
• Program Helps is a publication with planned meetings for the boys and come to registered den leaders through 
Scouting Magazine – a bi-monthly publication for all registered Scout leaders. Program Helps is also available 
for sale in the Scout Shop.
• Most packs have a well-stocked library of Scouting literature to assist leaders like yourself. Ask your Cubmas-
ter.
• Your area has a group of experienced volunteers called the district committee that plans and conducts quality 
activities for packs to participate in.
• There is another volunteer team in your district called Commissioners who are well-versed in Cub Scouting 
and who can provide advice and counsel to pack parents and leaders.
• Training is available at a low cost. You should attend to learn and have FUN!

A Few Words About Training:
Training is available and encouraged for each Scouting position. It begins with a video called Fast Start which 
demonstrates the basic needs of each position in Cub Scouting in under an hour.

The next step is to attend New Leader Essentials which will guide you in the Scouting program in three hours or 
less. Then you should attend Leader Specific Training, which will give you what you need for whichever posi-
tion in Scouting that you serve.

Attending your district’s Roundtable will keep you informed and give you the chance to meet with other Cub 
Scout leaders in your area and share their expertise. These free sessions are well worth the time. Ask your Cub-
master about when and where your roundtables occur.

What Does My Son Need to Get Started?

He’ll need the handbook appropriate to his grade (these generally cost under $6.00. He’ll need you to pay the 
pack dues – which generally includes a pro-rated BSA Registration fee of $10.00 per year (after 1/1/2004. $7.00 
per year until 1/1/2004.) and may include 50% of the subscription rate to Boy’s Life Magazine (which is $18.00 
per year for non-Scouts and $9.00 for members.)
He’ll want a uniform which includes:
• Blue shirt – for Cub Scouts & Tiger Cubs
• Tan shirt – for Webelos Scouts
• Pack specific T-Shirt (Class B Uniform)
• Neckerchief – appropriate to his grade. The Scout Shop can help.
• Scout pants (Optional) – blue for Cubs, green for Webelos. The Scout Shop can help.
• Belt – appropriate for his group.

 The Council Service Center
1035 W Maple Street, Kalamazoo, MI 49008
Hours: Monday - Friday 9AM - 5PM
Phone: (269) 343-4687
Toll Free: (800) 272-7962
Fax: (269) 343-3311

The Battle Creek satellite office
1018 North Ave, Battle Creek, MI 49017
Hours: Monday, Wed. & Friday 12 PM - 5 PM
Closed June 30-Aug 11 by appointment only
Phone number (269) 962-8513



The Benton Harbor satellite office
185 W. Main St., Benton Harbor, MI 49022
Phone number (269) 927-3133

SCOUT SHOP

1035 W Maple Street, Kalamazoo, MI 49008
Hours: Monday-Friday 9:00 AM - 5:00 PM
Phone number (269) 343-3775

Closed major holidays

Important Information
(Notes Page)

My Council is: Southwest Michigan Council

My Pack number is 720 ____My Den Number is______
My District is: Pathfinder
My Den Leader is_______________________________
My Den Leader’s phone #’s are____________________
My Den Meets _________________________________
My Den Meeting Location ________________________
My Cubmaster’s Name __________________________
My Cubmaster’s phone __________________________
My Pack meetings ______________________________
My Pack Meeting Location________________________
My District Executive is Andrew Tata ____________
My District Executive’s phone is 734-971-7100 x252 __
My Roundtable is_______________________________


